
CONSTITUTION REVIEW WORKING GROUP – SUGGESTIONS RECEIVED

Suggestion Monitoring Officer Comment Constitution Review Working Group 
Comments

Requires 
action by

(1) Financial Services Manager
A number of changes have been proposed to the 
Finance Procedure Rules and Contract Procedure 
Rules.

These relate primarily to amended financial limits 
and delegations to officers.  The proposed changes 
can be found in Annex 1 to this table.

These are minor tweaks to add clarity to the 
processes.

The proposals were supported. Council

(2) Solicitor
Suggested addition to aid transparency:-

5.A.1.3.[w] To the Director People and 
Places

Power to designate persons pursuant 
to Section 53(c) Anti-social Behaviour 
Crime and Policing Act 2014.

This will add clarity to the process. This proposal was supported. Council

(3) Cllr Stephen Coleman, Vice-Chairman of the 
Council:-
The issue I wish to raise relates to page 213 of the 
Constitution on the topic of the "Chairman's 
Protocol" and specifically to Item 4 - Wearing the 
Vice-Chairman’s Chain.

I am proud to be elected as the Vice Chairman of 
the Council and believe that I should wear my 
Chain of office at Full Council and at any Civic 
functions. The Chain of office identifies me in my 
role and allows people to recognise me in this 
important role.

I would like us to change the Constitution so that 
the Vice Chairman may wear his Chain of office at 
Full Council and at Civic functions (unless 
requested by the Chairman not to do so).

The role of the Vice-Chairman is to support the 
Chairman of the Council, and the protocol was 
adopted to help in carrying out these roles.

The Monitoring Officer would welcome feedback 
from Members on the matter.  

The proposals were supported. Council

Appendix 1
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Suggestion Monitoring Officer Comment Constitution Review Working Group 

Comments
Requires 
action by

(4) Principal Performance and Intelligence 
Officer
As the document no longer exists, the Five Year 
Strategy can be removed from the Council’s Policy 
Framework (Article 4 of the Constitution).

This will ensure that the list of policies and 
strategies within the Policy Framework is up-to-
date and accurate. The Council Plan sets out the 
visions, strategy and actions of the Council,

The proposal was supported. Monitoring Officer

(5) Director of Policy and Resources 
(Monitoring Officer)
In order to provide greater clarity to Members and 
the avoidance of confusion surrounding which 
agenda item is the most appropriate for questions 
to portfolio holders, it has been suggested that the 
“Composite Report of the Cabinet” (portfolio holder 
reports) and “Leader’s Announcements and 
Cabinet Question Time” agenda items be 
combined into a single item at those relevant 
meetings. Portfolio holder reports would continue 
to be presented three times a year. Cabinet 
Question Time would continue to be included on 
the agendas of all ordinary meetings.

As the two agenda items will be reduced to one, it 
is being proposed that the 30 minute time limit 
applied to Cabinet Question Time be extended to 
40 minutes at those meetings when portfolio holder 
reports are also to be considered.

This will ensure clarity around procedure for 
cabinet question time and receiving of Portfolio 
reports and is recommended to Council  

Comments to additional proposals from the 
Constitution Review Working Group:-

Time Limit - Members are asked to approve the 
time limit for the combined item that they feel 
most appropriate. Cabinet Question Time does 
not always fill the current 30 minute time limit, and 
therefore could accommodate a combined item if 
Members prefer this option.

Written Question – there is the potential for 
written questions not to be reached if questions 
from the floor take priority.  Written questions 
provide some structure to the proceedings.

Cabinet Question Time – the current agenda 
prioritisation works well and has the flexibility to 
allow movement of agenda items in situations 
where there is a clear interest at the meeting in 
doing so. If Members wish to move the item to 
earlier in the agenda, it is recommended that the 
impact of this is regularly reviewed.

The Constitution Review Working Group were 
in support of the principle behind this 
suggestion but was unable to reach a 
consensus in some areas. The Constitution 
Review Working Group recommends that any 
changes in respect of this proposal be 
reviewed after a period of twelve months.

The Constitution Review Working Group 
instead made a series of recommendations; 
Council is asked to choose which of the 
following proposals, if any, it wishes to 
adopt:-

Time Limit Proposals
(1) 30 minutes; or
(2) 40 minutes

Additional Proposals
(1) Questions should be taken from the 
floor, when in relation to portfolio holder 
reports, prior to any written questions are 
taken as these are automatically subject to a 
written response if the time limit has expired 
prior to their being asked.

(2) The Cabinet Question Time item 
should be moved to earlier in the agenda, as 
the first substantive item.

Council



CONSTITUTION REVIEW WORKING GROUP – SUGGESTIONS RECEIVED

The following suggestion was submitted as part of the Annual Review of the Constitution. Due to the range of changes arising, the outcomes of the reviews of 
the petitions and public participation schemes are dealt with separately within the report.

Suggestion Monitoring Officer Comment Constitution Review Working Group 
Comments

Requires 
action by

Deputy Leader and Housing and Innovation 
Portfolio Holder:-

I think the year has highlighted a couple of areas 
that could do with some reconsideration as part of 
the next review of the constitution.

These are the procedures around:

1. Petitions and petitioning the Council and 
committees regarding the number of signatures 
required, timescales and current best practice

2. Public speaking at Council and 
committees particularly with regard to the time 
limits for applying to speak and again current best 
practice and guidance for speakers.

1. A review of the petition scheme has been 
undertaken by officers following the meeting of 
the Constitution Review Working Group. The 
outcomes of the review and any proposed 
changes have subsequently been circulated to 
the Working Group’s Members.

2. A review of the Council’s public participation 
schemes has been carried out by the Overview 
and Scrutiny Committee and was considered at 
its meeting on Friday, 2 February.

1. Petitions – the findings of the review of the 
Petitions Scheme are supported.

2. Public Participation – the findings of the 
Review of the Council’s Public Participation 
Scheme, as agreed by the Overview and 
Scrutiny Committee, are supported. 
Additional changes to paragraphs (i) and (r) 
were proposed which have been included 
within Appendix 3 to the report.

Council

In addition, over the next few months, work will be undertaken to streamline the Constitution and its future administration. This will result primarily in changes to 
presentation, and no significant amendments to the content will be made.


